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1 DAS Schedule Revision "I" 191 days

2 Bug Fixes 96 days | _ ,
3 e SPR Fixes 1 11 days 114

4 e SPR Testing (SW & 1&T) 5 days

5 ‘/ SPR Fixes 2 9 days

6 | SPR Testing (SW & I&T) 4 days 1127

7 SPR Fixes 3 11 days 11/24 12/5

8 JeL] SPR Testing (SW & 1&T) 5 days 12/6 :‘ 12/10

9 SPR Fixes 4 14 days 12/6

0 |54 SPR Testing/ Regression (SW & 1&T) 5 days

11 SPR Fixes 5 10 days 12/30

12 SPR Testing/ Regression (SW & I&T) 5 days 15

13 Emergency SPR Fixes as needed 4 days 12/31 [
14 Regression Testing 23 days _q

15 E ECON/EMC/IBUG 23 days 11/20 ‘ ‘ 12/13

16 E ICON/IBUG 15 days 11/29 ‘ ‘ 12/13

17 v 3rd Round Dry Runs 8 days

26 System Performance Testing (continued) 14 days A —

27 | General System Non-Stop Performance Tests 5 days 1211 [ 12715

28 |H PTP Swift Format & LEO-T Test 2days 122 [|_[j12e

29 |ER User Data Variation (Doppler) 2 days 1212 D D 12/6

30 |4 Service Recovery (DASCON + ALL) 2 days 1272 D D 12/6

31 | Loading 2days 1217 [[] 1218

32 |5 PTP Configuration Test 2 days 12/2 D D 12/6

33 |EH 0&M Procedures Validation 4 days 1272 D D 12111

3 | Customer Data Archiving 2 days 1212 ][] 12/6

35

36 4th Round Dry Runs 11 days A

37 | Q6 - System Data Distribution 2 days 12/9 D

38 E Q2 - LCM Functions 2 days 1219 |:|

39 | Q4.3 - System Operations 2 days 12115 ||

40 4 Q1.1 - Customer Planning 2 days 12/15 D

41 E Q1.2 - Customer Resource Allocation 2 days 12/15 D

2 | Q1.3 - Customer State Vector Mgmt 2 days 1219 ]

43 | Q4.2 - System Status & Reporting 2 days 12/9 D

Zalr| Q8- TOCC Alerts 2 days 129 []

5 | Swift Test 1 5 days

26 System Performance and Ad Hoc Tests 6 days

47 Q4.1 - System Switching 2 days 12/26 D

48 Q4.4 - System Expandability 2 days 12126 D

49 Q4.5 - System Maintainability 2 days 12126 D

50 Repeat Failed System Performance tests 2 days 12/26 D

51 Ad Hoc Tests 2 days 12/26 D

52 Swift Test 2 5 days

53 5th Round Dry Run Tests 10 days

54 General System Non-Stop Performance Tests 10 days

B Q1.1 - Customer Planning 3 days

56 Q1.2 - Customer Resource Allocation 2 days

57 Q1.3 - Customer State Vector Mgmt 2 days

58 Q2 - LCM Functions 2 days

59 Q4.2 - System Status & Reporting 2 days

60 Q4.3 - System Operations 2 days

61 Q6 - System Data Distribution 2 days

62 E Q8- TOCC Alerts 3 days

63 Cleanup/Regression Testing/Margin 5 days

64 Final Dry Run Qual Tests 11 days

65 Q1.1 - Customer Planning 1day n7 [z

66 Q1.2 - Customer Resource Allocation 0.5 days 118 [ 1/18

67 Q1.3 - Customer State Vector Mgmt 1day 118 [[1/19
68 Q2 - LCM Functions 0.5 days 119 [1/19
69 Q4.1 - System Switching 1day 1/20 [} 1/20
70 Q4.2 - System Status & Reporting 1day 121 [L1/21
71 Q4.3 - System Operations 1 day 122 [1/22
72 Q4.4 - System Expandability 0.5 days 1/23 H_‘1/23
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73 Q4.5 - System Maintainability 1 day

74 Q4.6 - System Security 1day 1/24 |H1/2!

75 E Q6 - System Data Distribution 1day 1/26 []41/26

76 Q8- TOCC Alerts 1day 127

77 Swift Test 3 4days 1/28

78 General System Performance Test 10 days

79 Cleanup/Regression Testing/Margin 5 days

80 |4 TRR 0days

81 Qualification Tests 10 days

82 Q1.1 - Customer Planning 1day 224 [|.2124
83 Q1.2 - Customer Resource Allocation 0.5 days 2125 [|2/25
84 Q1.3 - Customer State Vector Mgmt 1day 2/25 (1,226
85 Q2 - LCM Functions 0.5 days

86 Q4.1 - System Switching 1 day

87 Q4.2 - System Status & Reporting 1day

88 Q4.3 - System Operations 1 day

89 Q4.4 - System Expandability 0.5 days

90 Q4.5 - System Maintainability 1day

91 Q4.6 - System Security 1day

92 Q6 - System Data Distribution 1 day

93 Q8- TOCC Alerts 0.5 days

94 JEC] NISN Security Scan 2 days

95 Cleanup/Regression Testing/Margin 8 days

96 E NASA On-Site Swift Tests 1day 3131
97 Pack & Ship (Both Sites) 10 days

98 Install (Both Sites) 15 days

99 System Training 5 days

100 Pre-SAT Tests 5 days

101 SAT 5 days

102 End-to-End Tests 10 days

103 |4 ORR 0days ORR ‘ 6/27
104 System Training 2 5 days

105 Level 2 HW Training 5 days

106 Level 2 SW Training 10 days 6127
107

108 WSC Testbed 84 days .

109 Swift Pre-Test 5 days

110 | Update ICON/ DCON/DASCON SW (if Needed) 1day

111 Test System Operability 20 days

12 |E Test Swift Functionality 5 days

113 Test External Interfaces 5 days

114 Test Internal Interfaces 5 days

115 Test Local Control Modes 5 days

116 |Fd Integrate Testbed In Racks 17 days 12111 |:|

117 ITT Travel 37 days .
118 E Pre-Swift Test / Swift Test Assist 10 days 2124 l:l 317
119 | Operability Test Assist 5 days 2110 [ 214

120 |FH Integration Assist 5 days 1/20 |:| 1/24

121 ITT Ship IBUG / DMG (FEDEX) 5 days 118 122

122 E Unit Test IBUG / DMG 5 days 113 7

123 E ITT Ship DAS Controllers 3 days s nz

124 E Activate Spare PTP 16 days 12/23

125 Build Out DAS Controllers 42 days | _

126 |[EH Build Out Spare DCON 10 days 12/30 |:| 19

127 | Build Out Spare ICON 10 days 120 [ |

128 |[FR Build out Spare DASCON 25 days 12116 |:| 111

129 Build out Spare Fiber Optic Switch 40 days 12/4 | | 114

130 E Pull Controllers from Spares 2 days 1212 Drlﬂ(i

131 ITT Ship Hubs and Switches (FEDEX) 5 days 12/5 12110

132 Program Spare Switches 3.5days

133 E Program CDB Switch 0.5 days 12/5 |] 12/5

134 Program Data Hub 0.5 days 12/5 H 12/5

135 Program Smart Data Hub 1day 12/4 | H12/4

136 E Pull Hubs & Switches from Spares 2 days 1212 1213
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